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1 EXECUTIVE SUMMARY  
 
This document is the initial plan for dissemination and exploitation of the UPSKILL project and includes 
the main activities that will be carried out until M24. The document set the strategic framework for 
dissemination and exploitation of the project results. Hence, the dissemination activities have been 
designed to target the key audiences and stakeholders and to maximize awareness of UPSKILL 
objectives and project activities. Today, just a handful of activities have been started, but many 
activities are scheduled to be done later. 
 
The aspects contained in this initial dissemination and exploitation plan are: 

• Dissemination and exploitation strategy 

• Measurable results 
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2 INTRODUCTION 
This report is the Dissemination and Exploitation Plan for the UPSKILL project. The purpose of this 

document is to set the strategic framework for dissemination and exploitation of the project results. 

The aim of the Dissemination and Exploitation Plan is to establish and run the visibility and 

communication infrastructure of the project, so that all activities carried out during the project 

lifetime will be widely known in Europe.  

The Work Package 6 will disseminate project outcomes to the widest possible community through 

diverse channels and instruments, and will carry out exploitation activities to ensure a sustainable 

deployment of the results.  

The plan gives an overview of all dissemination opportunities identified through traditional 

communication channels such as event attendance (conferences, seminars, workshops, etc.), project 

publications (brochures, press releases, articles in professional journals, etc.) and project 

presentations (to various stakeholders and general public). These activities will be complemented by 

online activities based around the project website, and through the main social platforms (e.g. 

LinkedIn). The dissemination activities have been designed to target the key audiences and 

stakeholders and to maximize awareness of UPSKILL objectives and project activities. Any 

dissemination activities and publications in the project will acknowledge the European Erasmus Plus 

Programme funding. 

3 DISSEMINATION AND EXPLOITATION STRATEGY 

3.1 Objectives and key dissemination and exploitation messages   

The UPSKILL objectives are fully explained in the project proposal and these objectives will be the key 

messages. The strategy will highlight the project’s objectives and convey the key messages to widest 

possible audience that includes Vocational Education Training (VET) providers, trainers, policy makers, 

representatives of international organisations, general public, and media.  

UPSKILL Objectives:  

• Analyse and identify explicitly qualifications and European VET curricula of plastics machine 

operators based on the current and future skills demand in the plastics industry; 

• Develop an adaptive Work Based Learning (WBL) vocational training programme integrating 

digital, programming, circular economy, and lean manufacturing skills.  

The objective of the dissemination and exploitation strategy is to identify and organise the activities 

to be performed in order to maximise the results of the project and promote the exploitation of the 

results.  

The objectives are as follows: 

1. To set up the sustainable information dissemination and exploitation scheme;  

2. To deliver VET outcomes and to validate the acquired competencies; 

3. To perform targeted communication activities on primary and secondary target groups; 
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4. To raise public awareness about project outcomes for VET providers, industry and with the 

policy makers. 

The dissemination and exploitation actions are performed throughout the whole duration of the 

project, progressing from initial awareness raising to the promotion of the UPSKILL deliverables and 

envisaged online learning platform. These actions will be supported by materials for internal and 

external communication which will be customized according to the target public (project partners, 

students, teachers, policy makers, etc.).  

3.2 Task of the project team members   

Each partner in the project is involved in the dissemination activities under management of the work 

package leader – European Plastics Converters (EuPC). The goal is to ensure that the project results 

are promoted to the widest possible audience.  

All project members are expected to actively contribute by:  

• Identifying and informing EuPC about dissemination opportunities (e.g. events, publications, 

conferences, workshops);  

• Suggesting contents of their respective work packages to the project website, such as press 

releases, presentations, videos, etc;  

• Using proprietary networks to support the dissemination of project information;  

• Presenting the project at relevant conferences, workshops and other events;  

• Helping to promote the UPSKILL VET programme and training modules, in particular engaging 

key stakeholders to act as multipliers.  

3.3 Acknowledgment of the EU funding  

All communication and dissemination materials will include the following specific sentence and the 

EU emblem (flag):  

 

Co-funded by the Erasmus+ Programme of the European Union 

 

This is to facilitate identification by the public and the funding authority that the project has received 

EU funding. The European flag is always present on all of the public communication and dissemination 

materials. 

3.4 Logo, branding and templates  

The UPSKILL logo was created at the beginning of the project, and partners had a chance to choose 

the best solution among different options. The logo includes the name of the project, with an aim to 

capture the attention of the target audience.  

The logo is used on all internal and external documents, deliverables, reports, dissemination materials, 

websites and presentations. The logo forms the basis of the UPSKILL brand and the colors and style 

will be used throughout the project.  
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Figure 1 UPSKILL logo 

Common layouts for project documents should be used. Dedicated templates for deliverables and 

power point presentations will be drafted, and provided to all project partners. 

3.5 Dissemination and exploitation levels  

The strategy will differentiate two dissemination and exploitation levels according to the target 

audience: 

• internal for project partners; 

• external for representatives of VET providers, students, teachers, policy makers, EU 

authorities and wide public in general. 

3.6 Internal dissemination and exploitation  

Different groups will be set up within the consortium to jointly design and update the dissemination 

and exploitation plan, and regularly inform all the members about these activities. Also, the groups 

will distribute responsibilities and assign tasks in order to fulfil the requirements of the project. 

Conference calls and meetings of these groups will be scheduled regularly through the whole duration 

of the project. All the project partners will be informed about the decisions taken within these groups. 

3.6.1 WP 6 Task Force 

A new group will be set up to monitor the progress of the dissemination and exploitation work package 

(WP6). The group will be led by EuPC but it is expected that all the partners will take part in the task 

force. In the first four months of the project the activities will be focused on the creation of the project 

website and a design for a roll up banner.  

3.6.2 Steering Committee (SC) 

A representative of EuPC is a member of the steering committee and will report about the progress of 

the dissemination and exploitation activities on behalf of the task force. The SC meetings will take 

place at least five times during the project lifetime. The first meeting is set up for January 29th 2018 in 

Tampere, Finland.  

3.6.3 Consortium meetings  

The first consortium meeting to launch the project was held in Vilnius, Lithuania. On the 20th of 

November 2018, LINPRA hosted the meeting with all UPSKILL partners. The partners introduced their 
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organizations and each WP leader presented an overview of the tasks and deliverables in assigned 

WPs. 

  

Figure 2: UPSKILL kick off meeting, Vilnius 20 November 2018. 

The agenda and presentations were shared with all the partners via email. These were the first 

communication materials exchanged with the project partners. Other consortium meetings will be 

held according to the needs and upon any requests by the project partners.  

The final consortium meeting will take place together with the final conference. The conference will 

be held in Brussels in September 2020 to showcase the final results of the project. The conference will 

aim at sustaining cooperation between various stakeholders and attracting wide audience: VET 

providers, trainers, policy makers, and representatives of international organisations, general public, 

and media. 

3.7 External dissemination and exploitation  

The project’s description of work (DoW) presents the activities, channels and promotion tools until 

M24. This chapter will be updated in later stages of the project with the status of all the external 

dissemination and exploitation activities and more information and details will be provided.  

3.7.1 Project Website  

Project website is one of the main communication tools for any EU funded project. It provides easy 

and quick access to the project results for a wide audience.  

The main project website is available at http://www.upskill-project.eu and will be updated on a 

regular basis with the latest results and news concerning the project.  

The UPSKILL website includes the following content: 

• Project Homepage – general project description & latest news, acknowledgement of the EU 

funding 

• Project Overview – all public information about the project including general information 

about UPSKILL, its structure and results 

• Consortium – list of project partners including their logos, website address and brief 

description  

• News – latest news and press releases on the project 
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• Contact – the general public can get in touch with the coordinator 

• Members Area – this will be restricted part of the website, reserved for an internal 

communication and containing all intellectual outputs, and available only for the consortium 

members and authorized visitors 

3.7.2 Brochures 

To promote the UPSKILL project to a wider audience a six-page brochure in English will be produced. 

The brochure will include a description of the project, its background and goals as well as a list of the 

partners involved. The brochure is presented in the offices of the UPSKILL partners, during 

conferences, workshops as well as shows and is also distributed to internal staff, visitors, partners and 

clients.  

For the final conferences in Brussels, 100 Brochures will be printed and distributed to VET providers, 

associations, specialized public in order to provide information about the project’s added value and 

outcomes.  

3.7.3 Roll-up Banner 

A banner will be developed in an early stage of the project. It is envisaged that each partner will have 

the banner for dissemination purposes. This banner will be used to present the project during 

conferences, workshops and trade shows.  

3.7.4 Press Articles 

UPSKILL project will have a press room accessible on-line and linked to the press and members’ data 

base of EuPC (more than 4.000 contacts). Press releases announcing the launch of the UPSKILL project 

was already published by: Engineering Industries Association of Lithuania (LIMPRA), Plastics and 

Composites Federation (FPC), and Visaginas Technology and Business Vocational Training Centre 

(VPM). Other partners will announce the project start in early December 2018.  

Moreover, it is expected that all project partners will be proactive in providing information to media 

about the development and benefits of the newly created training materials to ensure they reach a 

broad audience. According to the DoW no less than 2 articles will be published in newspapers or 

periodicals per partner country during the lifetime of the project. The newspapers and periodicals can 

be local, regional, national or specialised.  

3.7.5 Final UPSKILL event 

A final project conference will take place at the end of the project (M23) in Brussels, Belgium. Specific 

communication and dissemination materials will be developed to inform the participants about the 

project outcome. Also, speakers from other European projects with similar goals will be invited to 

present their activities and a networking event will be scheduled to foster synergies between the 

different on-going chemical recycling projects. 

3.7.6 Public project deliverables and reports 

All the public deliverables and reports will be available on the UPSKILL website. The website will be 

updated regularly, and results will be available to wider audience.  

3.7.7 Participation in external events and conferences  

UPSKILL could be potentially presented in the following events: 
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Event title Date Location Link  

STUDIES 

2019/2020  

2019/2020 

(Beginning of 

February) 

Vilnius https://www.litexpo.lt/en/exhibitions/studies-

2019 

STUDIES - the largest international exhibition in 

the Baltic States and the most important event 

in knowledge and career planning in Lithuania. 

SCHOOL 

2019/2020 

2019/2020 (End 

of November) 

Vilnius https://www.litexpo.lt/en/exhibitions/school-

2018 

The Exhibition SCHOOL is the most significant 

annual event of the Lithuanian educational 

community. 

Conference 

Industry 4.0 

2019-2020 

March 

Vilnius/Kaunas http://www.industrie40.lt/  

During the conference, experts from leading 

European countries and Lithuania share 

knowledge about the latest trends in 

production technologies. 

General 

Assembly of 

LINPRA 

2019-2020 April  During the event LINPRA partners are 

introduced to the annual report, strategy, 

activities.  

LINPRA 

Business 

breakfast 

Selected days Different 

regions of 

Lithuania 

During these events LINPRA meets with various 

companies, possible partners and tells about 

their activities. That could be a way of 

disseminating the project. 

4 PLAN FOR THE USE AND DISSEMINATION OF KNOWLEDGE (PUDK) 
Detailed below are the dissemination activities performed by the UPSKILL Consortium during the first 
months of the project and also the current list of planned activities until the end of the project.  
 
The PUDK list will be regularly updated. 

4.1 4.1 List of activities 

 

 

 

 

https://www.litexpo.lt/en/exhibitions/studies-2019
https://www.litexpo.lt/en/exhibitions/studies-2019
https://www.litexpo.lt/en/exhibitions/school-2018
https://www.litexpo.lt/en/exhibitions/school-2018
http://www.industrie40.lt/
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Partner 
responsible 

Date 
Event/publicati

on 
Location Comment 

Type of 
audience 

Approx. 
size of 

audience 

2018 

LINPRA 06.11.2018  
Project 

presentation 
LIPRA 

website 
  

Partner 
institutions, 

companies, VET 
providers, 

general public 

400-500 

       

LINPRA 26.11.2018  

1st Project 
partner 

meeting in 
Vilnius 

LIPRA 
website 

  

Partner 
institutions, 

companies, VET 
providers, 

general public 

400-500 

LINPRA 27.11.2018  

1st Project 
partner 

meeting in 
Vilnius 

LIPRA 
Facebook 

page 
  

Partner 
institutions, 

companies, VET 
providers, 

general public 

400-500 

FPC 29.11.2018 
Kick-off 
meeting 

announcement 

FPC's 
website 

https://www.laplasturgi
e.fr/la-federation-de-la-

plasturgie-sengage-
dans-un-projet-

europeen-de-formation-
pour-lusine-numerique-

du-futur/ 

Institutions, 
plastics 

industry, VET 
providers, 

plastic industry 
employees, 

students 

2500 

FPC 29.11.2018 
Kick-off 
meeting 

announcement 

Social 
networks 
(Twitter, 
LinkedIn, 

Facebook) 

  

Institutions, 
plastics 

industry, VET 
providers, 

plastic industry 
employees, 

students 

5000 

FPC 06.12.2018 
Kick-off 
meeting 

announcement 
DEFIMAG 

Institutional 
communication from 

OPCA DEFI (Institution 
financing training for 

employees of the plastic 
industry in France) 

Plastics 
industry 

3500 

FPC 07.12.2018 
Kick-off 
meeting 

announcement 

Plastiques et 
Caoutchouc 

magazine 
(Professional 
magazine of 
the plastics 

Industry) 

 

Plastics 
industry, 

stakeholders, 
plastic 

providers 

- 

ISPA 20.11.2018 
Kick-off 
meeting 

LITHUANIA Twitter 
Business 

representatives   
- 

https://www.laplasturgie.fr/la-federation-de-la-plasturgie-sengage-dans-un-projet-europeen-de-formation-pour-lusine-numerique-du-futur/
https://www.laplasturgie.fr/la-federation-de-la-plasturgie-sengage-dans-un-projet-europeen-de-formation-pour-lusine-numerique-du-futur/
https://www.laplasturgie.fr/la-federation-de-la-plasturgie-sengage-dans-un-projet-europeen-de-formation-pour-lusine-numerique-du-futur/
https://www.laplasturgie.fr/la-federation-de-la-plasturgie-sengage-dans-un-projet-europeen-de-formation-pour-lusine-numerique-du-futur/
https://www.laplasturgie.fr/la-federation-de-la-plasturgie-sengage-dans-un-projet-europeen-de-formation-pour-lusine-numerique-du-futur/
https://www.laplasturgie.fr/la-federation-de-la-plasturgie-sengage-dans-un-projet-europeen-de-formation-pour-lusine-numerique-du-futur/
https://www.laplasturgie.fr/la-federation-de-la-plasturgie-sengage-dans-un-projet-europeen-de-formation-pour-lusine-numerique-du-futur/
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ISPA 20.11.2018 
Kick-off 
meeting 

LITHUANIA LinkedIn 
Business 

representatives 
- 

Visaginas 
technology 

and 
business 

proffesional 
learning 
centre 

29.11.2018 Article 

Visaginas 
technology 

and business 
proffesional 

learning 
centre 

website 
www.vpm.lt 

About project beginning, 
planned results to 
achieve, meeting  

https://tinyurl.com/y8zq
yjbe 

 

Staff, students 600 

FIPIF 29.10.2018 
Meeting of 
Injection 

moulding group 
Tampere Project presentation 

Injection 
moulding 

companies 
10 

EuPC 21.12.2018 

Project 
introduction 
and Kick Off 
meeting in 

Vilnius 

EuPC 
website 

 https://www.plasticsco
nverters.eu/single-

post/2018/12/21/Erasm
us-Project-UPSKILL-

Successfully-Launched 

Association 
members, 

companies, 
general public 

- 

Partner 
responsible 

Date 
Event/publicati

on 
Location Comment 

Type of 
audience 

Approx. 
size of 

audience 

2019 

FPC  

Regular 
institutional 

communication 
throughout the 

project  

FPC's 
website 

     - 

FPC  

 Regular 
institutional 

communication 
throughout the 

project 

Social 
networks 
(Twitter, 
LinkedIn, 

Facebook) 

     - 

FIPIF Q1 
Meeting of 
Injection 

moulding group 
  

Project status 
presentation and 

discussion 

Injection 
moulding 

companies 
10 

FIPIF Q2 
Meeting of 
Injection 

moulding group 
  

Project status 
presentation and 

discussion 

Injection 
moulding 

companies 
10 

FIPIF Q3 
Meeting of 
Injection 

moulding group 
  

Project status 
presentation and 

discussion 

Injection 
moulding 

companies 
10 

FIPIF Q4 
Meeting of 
Injection 

moulding group 
  

Project status 
presentation and 

discussion 

Injection 
moulding 

companies 
10 

EuPC 14.03.2019 
EuPC Steering 

Committee 
Brussels, 
Belgium  

UPSKILL Presentation  
National Plastic 

Associations 
and industry 

20 

https://tinyurl.com/y8zqyjbe
https://tinyurl.com/y8zqyjbe
https://www.plasticsconverters.eu/single-post/2018/12/21/Erasmus-Project-UPSKILL-Successfully-Launched
https://www.plasticsconverters.eu/single-post/2018/12/21/Erasmus-Project-UPSKILL-Successfully-Launched
https://www.plasticsconverters.eu/single-post/2018/12/21/Erasmus-Project-UPSKILL-Successfully-Launched
https://www.plasticsconverters.eu/single-post/2018/12/21/Erasmus-Project-UPSKILL-Successfully-Launched
https://www.plasticsconverters.eu/single-post/2018/12/21/Erasmus-Project-UPSKILL-Successfully-Launched
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EuPC 21.03.2019 
EuPC Member 

Executives 
Forum 

Brussels, 
Belgium  

UPSKILL Presentation  
National Plastic 

Associations 
and industry 

40 

EuPC 
13-14. 

06.2019 
EuPC Annual 

Meeting  
Berlin, 

Germany 
UPSKILL Presentation  

National Plastic 
Associations 

and 
industry/Media 

200 

EuPC 01.10.2019 
Education and 
Labour Market 

Conference 

Brussels, 
Belgium 

UPSKILL Presentation  

National Plastic 
Associations 

and 
industry/Europ

ean 
Commission/M

edia 

60 

Partner 
responsible 

Date 
Event/publicati

on 
Location Comment 

Type of 
audience 

Approx. 
size of 

audience 

2020 

FPC 
final meeting 

in Brussels 
  

FPC's 
website 

     - 

FPC 
Final meeting 

in Brussels 
  

Social 
networks 
(Twitter, 
LinkedIn, 

Facebook) 

    - 

FPC 
Final meeting 

in Brussels 
  

Plastiques et 
Caoutchouc 

magazine 
(Professional 
magazine of 
the plastics 

Industry) 

    - 

FIPIF Q1 
Meeting of 
Injection 

moulding group 
  

Project status 
presentation and 

discussion 

Injection 
moulding 

companies 
10 

FIPIF Q2 
Meeting of 
Injection 

moulding group 
  

Project status 
presentation and 

discussion 

Injection 
moulding 

companies 
10 

FIPIF Q3 
Meeting of 
Injection 

moulding group 
  

Project status 
presentation and 

discussion 

Injection 
moulding 

companies 
10 
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FIPIF Q4 
Meeting of 
Injection 

moulding group 
  

Project status 
presentation and 

discussion 

Injection 
moulding 

companies 
10 

FIPIF January 2019 
Updating 
websites 

  Introducing Upskill   - 

FIPIF Q2 
Updating 
websites 

  updating Upskill news   -  

FIPIF Q3 
Updating 
websites 

  updating Upskill news   - 

FIPIF Q4 
Updating 
websites 

  updating Upskill news    - 

5 MEASURABLE RESULTS  

5.1 Google analytics 

Regarding the project website, Google analytics will be implemented in 2019 and it will give an 

overview of sessions and users. It will be used to continually measure the performance and activity of 

visitors so that impact can be easily assessed. 

5.2 Number of publications 

Different publications will be released during the UPSKILL project: press releases, articles, scientific 

articles, e-newsletters, etc. All these publications will be covered by press media and also relevant 

stakeholders will be informed about the dissemination and exploitation activities. 

6 CONCLUSION 
This plan is a flexible, living and light-weight plan. Based on the defined target groups and objectives 

described in the description of work, the strategy aims at maximizing the use of project deliverables, 

ensuring that key stakeholders receive the full, lasting benefits of UPSKILL VET programme and 

training modules. It also allows the project team to adapt to future developments, especially the 

lessons learned from the first months of the project and its initial activities. 

Several tools will be developed to put in place this strategy:  

• website 

• presentations, brochures and banner 

• newsletter and press releases 

• social media (twitter and LinkedIn) 

• scientific articles and posters 

• final event 

• participation in external events and conferences 


